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Budget Overview
 The FY15 Unified Operating Budget for the 
University of Maine System is not balanced 
and requires the use of $11.4 million from 
reserves.
 The budget is based on flat state E&G 
appropriation and enrollment based on 
campus management plans.  Any negative 
shift in one or both of these factors will 
result in an increased deficit.  If E&G 
depreciation were funded at the FY15 target 
of 90%, the deficit would increase to $14.6 
million.
 This level of deficit spending is not 
sustainable and is stark evidence that the 
current operating model is broken.  It is 
incumbent upon the Board of Trustees and 
the senior leadership of the seven university 
system to address this situation and ensure 
that Maine’s public universities are available 
for generations to come.
*Does not reflect $3 million in administrative savings set aside for strategic investments.
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FY15 Budget
(in millions)
Net Operating Budget Net Operating Budget 
Including Depreciation Target
UMaine ($0.9) ($2.5)
UMA 0 0
UMF (0.5) (0.5)
UMFK (1.3) (1.3)
UMM (0.8) (1.0)
UMPI (1.0) (1.7)
USM (6.9) (7.6)
Governance 0 0
University Services 0 0
Total Deficit* ($11.4) ($14.6)
Appropriation
 FY15 budgets are based on flat state E&G appropriation and reflect allocating 10% of the campus 
appropriation through the Outcomes Based Funding Model.
 The FY15 state E&G appropriation is $6.2 million below the FY08 level.
*includes $0.8 million in restricted appropriation for the UMaine Memorial Gym Debt Service.
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Maine Economic Improvement Fund (MEIF)
 The UMS receives $14.7 million in restricted state appropriation for the Maine Economic Improvement 
Fund to advance research and economic development for the benefit of all Maine people.
 In FY15, these funds support university‐based research in 7 designated areas:
 The MEIF also supports the Small Campus Initiative (SCI) a competitive award program for the other 5 
UMS institutions and the Maine Maritime Academy.  
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Target Technologies UMaine USM Total
Biotechnology $1,245,513 $1,112,120 $2,357,633
Aquaculture & Marine 1,547,903 ‐                  1,547,903
Composite Materials 1,236,931 ‐                  1,236,931
Environmental 2,110,639 98,250 2,208,889
Forestry & Agriculture 1,661,185 ‐                  1,661,185
Information 2,362,389 1,598,964 3,961,353
Precision Manufacturing 1,301,440 57,166 1,358,606
TOTAL $11,466,000 $2,866,500 $14,332,500
Student Charges
 The UMS’ ability to raise revenue will continue to be restrained by what Maine people can afford.  
Maine’s three‐year moving average of median household income for 2010‐2012 is $50,121.  Absent the 
application of financial aid, the weighted average of tuition and fees as a percentage of median 
household income is 18%.
 The UMS is committed to continuing its commitment to freeze in‐state undergraduate tuition & the 
mandatory unified fee during the FY14‐FY15 biennium if the state appropriation is not reduced.
 In‐state tuition & the mandatory unified fee for both undergraduate and graduate students continue to 
be frozen at FY12 levels.  In‐state law tuition remains at the FY13 level.
 For the first time since 1984‐1987, there has been no in‐state undergraduate or graduate tuition 
increase for 3 consecutive years.
 For in‐state, undergraduate students, the UMS weighted FY15 average increase is:
 0.2% tuition increase
 0.0% mandatory fee increase
 0.4% room & board increase
 0.6% comprehensive student charges increase (tuition, mandatory fees, room, and board)
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Enrollment
 Maine’s 15 to 24 year old population will decline 19.5% between 2010 and 2020.
 Maintaining current enrollments will be challenging & will require our universities to work differently in 
order to retain & attract more students, including adults and the nearly 50% of high school graduates 
who currently do not enroll in college.
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Residence Hall Occupancy
 Capacity is declining as buildings are taken off‐line for renovations or to realize savings from declining 
demand.
 Occupancy is budgeted to increase in FY15.
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Compensation & Benefits
 Compensation & Benefits continues to be the single largest cost driver representing 75% of the E&G 
budget or 68% of the overall unrestricted operating budget.
 Compensation budgets reflect the estimated impact of bargaining unit contracts that have been ratified 
for FY14 and FY15 and estimates for those that are still pending, an increase of approximately 3% of the 
salary base for each year.
 The FY15 internal benefit rate is 51.5% as compared to 52.4% for FY14.
 Reflecting agreements in the bargaining contract, medical costs are based on the Employee Health Plan 
Task Force Goal of 4% as compared to a 7% health plan trend rate that was used to calculate the FY14 
benefit rate.
 The Employee Benefit Reserve had $20.5 million as of 6/30/13.  It is recommended  that reserve levels 
for self‐insured health benefit programs equal 3 to 6 months of benefit costs.  For the UMS, this would 
be between $17 ‐ $33 million.  An estimated $1.3 million of the reserve will be used to fund the Special 
Retirement Incentive.
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Funding Depreciation
 83% of the total depreciation expense is funded in the FY15 budget – 4% more than the FY14 budget.
 However, E&G funding for depreciation that supports classrooms and laboratories is underfunded by 
21%, or $5.3 million.  And total depreciation is underfunded by 9% with great disparity between campus 
funding levels.
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FY15 E&G Auxiliary
Funding Target 90% $22.6 M 100% $5.1 M
Budgeted Funding 69% $17.3 M 152% $7.7 M
Difference ‐21% ‐$5.3 M 52% $2.6 M
Overall Budgeted Funding = 83% or $25.0M
Aging Infrastructure
 The UMS owns more than 550 buildings providing more than 9 million square feet of space located 
across the State with an estimated replacement value of $2.3 billion.
 Forty percent of System space is more than 50 years old in terms of renovation age, which has increased 
from 29% in 2006.  Critical building needs and investments can be expected in facilities with an 
estimated renovation age of more than 25 years‐‐ and even more so in the older 50+ category.  
 The age of facilities, limited capital renewal funding, code changes, and functional obsolescence have 
resulted in a critical deferred maintenance estimate of $433 million and total asset reinvestment 
backlog of $942 million.
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Budget Stabilization Fund
Fund  Balance $15,000,000
UMaine ‐900,000
UMFK ‐1,300,000
UMM ‐797,000
USM ‐7,000,000
$5,003,000
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 The Budget Stabilization Fund was created to enable the UMS to smooth the financial impact of 
adverse markets, economic conditions, and address other financial challenges. 
 The Budget Stabilization Fund was established in 2010 and has been built from net investment 
income that exceeded budget pursuant to the Board of Trustees investment policy.
 The proposed transfers from the Budget Stabilization Fund represent the first time these funds 
have been accessed.
 The Treasurer will only authorize all or a portion of the transfer needed to offset a net 
unrestricted operating loss for each institution at the close of FY15.
Primary Reserve Ratio
 As of June 30, 2013, the UMS had approximately 5 months worth of operating expense held in reserve.  
This is also the benchmark for public institutions of higher education indicating resources are sufficient 
and flexible enough to support the mission.
 However, this ratio varies by institution leaving some extremely vulnerable when state appropriation is 
reduced or enrollment declines occur.
 Additionally, the FY15 budgeted deficit will reduce the Budget Stabilization Fund by $10 million and 
uncommitted campus reserves by $1.6 million.  The payout of the retirement incentives will also reduce 
the Benefit Pool by at least $1.3 million.  An impact of $12.9 million on unrestricted net position in 
addition to funding other campus activities such as auxiliary services, capital projects, deferred 
maintenance, and scholarships, as well as providing reserve balances for the employee self‐insured 
health plan, collateral for internal loans to campuses, and a reserve to cover deductibles for risk 
management.
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FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13
Benchmark 0.40  0.40  0.40  0.40  0.40  0.40  0.40  0.40 
UMS Actual 0.24  0.28  0.26  0.23  0.31  0.37  0.38  0.40 
0.10 
0.15 
0.20 
0.25 
0.30 
0.35 
0.40 
0.45 
Primary Reserve Ratio
FY15 Unified Operating Budget
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($ 000'S)
FY13 ACTUALS FY14 BUDGET FY15 PROPOSED BUDGET
$270,340 51% $272,318 52% $273,453 53%
57,552 11% 60,977 12% 59,982 12%
(51,901) ‐10% (54,111) ‐10% (60,533) ‐12%
275,991 52% 279,184 54% 272,902 53%
176,160 33% 178,695 34% 178,695 35%
15,000 3% 12,925 2% 12,548 2%
10,770 2% 4,011 1% 4,306 1%
52,154 10% 47,094 9% 46,505 9%
$530,075 100% $521,909 100% $514,956 100%
$341,631 65% $353,234 67% $358,882 68%
19,918 4% 21,587 4% 21,231 4%
Shared Services 0 0% (7) 0% (130) 0%
Travel 6,417 1% 6,087 1% 6,157 1%
2,092 0% 1,313 0% 1,293 0%
7,665 2% 7,100 1% 6,744 1%
28,142 5% 30,670 6% 30,214 6%
117,305 23% 108,378 21% 106,767 20%
Budget Reductions  TBD 0 0 (2,499) 0%
$523,170 100% $528,362 100% $528,659 100%
Operating Increase (Decrease) $6,905 ($6,453) * ($13,703) *
Modified Cash Flow
$6,905 ($6,453) ($13,703)
28,142 30,670 30,214
(16,216) (14,583) (14,797)
(9,208) (9,597) (10,162)
Net Change Before Reserve Transfers $9,623 $37 ($8,448)
Transfers From/(To) Reserves
Transfers  From Reserves  to Balance  Campus  Budgets 11,596
Administrative Savings transferred to BOT investments (3,011)
Net Change in Cash & Reserve Transfers $137
*Budget revenues  insufficient to offset al l  expenses  including depreciation
Operating Increase  (Decrease)
Plus  Depreciation
Less  Capita l  Expenditures
Less  Debt Service  Principa l
Total Expense
Expense
Compensation & Benefi ts
Fuel  & Electrici ty
Memberships , Contributions  & Sponsorships
Interest Expense
Depreciation
Other Expenses/Matches/Transfers
Total Revenue
Revenues
Tuition & Fee  Revenue
Dining & Res idence  Revenue
Tuition Waivers/Scholarships
Net Student Charges  Revenue
State  Appropriation
Indirect Cost Recovery
Investment Income/Gi fts
Sa les/Services/Auxi l iary
FY15 Operating Budgets By Fund
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($ 000'S)
E&G Auxiliary Total
$272,088 63% $1,365 2% $273,453 53%
‐              ‐       59,982 74% 59,982 12%
(58,634) ‐14% (1,899) ‐2% (60,533) ‐12%
213,454 49% 59,448 74% $272,902 53%
178,695 41% ‐             ‐           178,695 35%
12,548 3% ‐             ‐           12,548 2%
4,306 1% ‐             ‐           4,306 1%
25,154 6% 21,351 26% 46,505 9%
$434,157 100% $80,799 100% $514,956 100%
$336,930 75% $21,952 28% $358,882 68%
15,293 3% 5,938 8% 21,231 4%
Shared Services (308) ‐       178 ‐           (130) 0%
Travel 6,026 1% 131 ‐           6,157 1%
1,230 0% 63 ‐           1,293 0%
2,222 0% 4,522 6% 6,744 1%
25,152 6% 5,062 6% 30,214 6%
66,303 15% 40,464 52% 106,767 20%
Budget Reductions  TBD (2,499) 0 (2,499) 0%
$450,349 100% $78,310 100% $528,659 100%
Operating Increase (Decrease) ($16,192) * $2,489 ($13,703) *
Modified Cash Flow
($16,192) $2,489 ($13,703)
25,152 5,062 30,214
(11,530) (3,267) (14,797)
(5,726) (4,436) (10,162)
Net Change Before Reserve Transfers ($8,296) ($152) ($8,448)
Transfers From/(To) Reserves
Transfers  From Reserves  to Balance  Campus  Budgets 11,307 289 11,596
Administrative Savings transferred to BOT investments (3,011) 0 (3,011)
Net Change in Cash & Reserve Transfers $0 $137 $137
*Budget revenues  insufficient to offset al l  expenses  including depreciation
Operating Increase  (Decrease)
Plus  Depreciation
Less  Capita l  Expenditures
Less  Debt Service  Principal
Total Expense
Expense
Compensation & Benefi ts
Fuel  & Electrici ty
Memberships , Contributions  & Sponsorships
Interest Expense
Depreciation
Other Expenses/Matches/Transfers
Total Revenue
Revenues
Tuition & Fee  Revenue
Dining & Res idence  Revenue
Tuition Waivers/Scholarships
Net Student Charges  Revenue
State  Appropriation
Indirect Cost Recovery
Investment Income/Gi fts
Sa les/Services/Auxi l iary
FY15 Operating Budgets By Campus
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($ 000'S)
UMAINE UMA UMF UMFK UMM UMPI USM GOV US TOTAL
$136,938 $23,762 $18,702 $6,974 $5,199 $8,312 $73,566 $0 $0 $273,453
35,282     ‐                 8,213          1,531          1,981       2,125       10,850     ‐              ‐              59,982       
(39,857) (2,343) (2,838) (1,021) (1,637) (1,373) (11,424) ‐              (40) (60,533)
132,363 21,419 24,077 7,484 5,543 9,064 72,992 ‐              (40) 272,902
80,195 13,991 10,188 4,238 4,123 6,191 41,134 3,400 15,235 178,695
8,372 135 280 36 60 100 3,550 ‐              15 12,548
1,016 0 137 35 15 ‐              41 10 3,052 4,306
32,478 1,881 1,568 440 481 392 8,026 ‐              1,239 46,505
$254,424 $37,426 $36,250 $12,233 $10,222 $15,747 $125,743 $3,410 $19,501 $514,956
$158,211 $26,857 $24,816 $9,032 $6,889 $11,340 $97,105 $2,634 $21,998 $358,882
12,920 900 1,862 564 709 1,073 3,142 3 58 21,231
Shared Services 4,984 1,461 1,291 375 276 660 5,673 556 (15,406) (130)
Travel 3,127 221 516 247 238 463 1,110 61 174 6,157
514 90 95 43 42 21 402 28 58 1,293
3,337 63 388 298 118 73 2,353 ‐              114 6,744
14,742 1,404 1,775 653 545 821 6,786 ‐              3,488 30,214
60,233 6,260 6,172 2,230 2,455 3,050 19,884 128 6,355 106,767
Budget Reductions  TBD ‐              ‐                 ‐                 ‐                 ‐              ‐              (2,499) ‐              ‐              (2,499)
$258,068 $37,256 $36,915 $13,442 $11,272 $17,501 $133,956 $3,410 $16,839 $528,659
Operating Increase (Decrease*) ($3,644) $170 ($665) ($1,209) ($1,050) ($1,754) ($8,213) $0 $2,662 ($13,703)
Modified Cash Flow
($3,644) $170 ($665) ($1,209) ($1,050) ($1,754) ($8,213) $0 $2,662 ($13,703)
14,742 1,404 1,775 653 545 821 6,786 ‐              3,488 30,214
(6,901) (1,270) (1,200) (166) (121) (22) (2,653) ‐              (2,464) (14,797)
(5,097) (297) (426) (578) (171) (54) (2,864) ‐              (675) (10,162)
Net Change Before Reserve Transfers ($900) $7 ($516) ($1,300) ($797) ($1,009) ($6,944) $0 $3,011 ($8,448)
Transfers From/(To) Reserves
Transfers  fm Rsrvs  to Bal  Campus  Bdgts 900 ‐                 516 1,300 797 1,083 7,000 ‐              ‐              11,596
Admin Savings transfs to BOT investments 0 ‐                 ‐                 ‐                 ‐              ‐              ‐              ‐              (3,011) (3,011)
Net Change in Cash & Reserve Transfers $0 $7 $0 $0 $0 $74 $56 $0 $0 $137
*Budget revenues  insufficient to offset al l  expenses  including depreciation except at UMA
Other Exp/Matches/Trans fers
Total Expense
Operating Increase  (Decrease)
Plus  Depreciation
Less  Capita l  Expenditures
Less  Debt Service  Principa l
Depreciation
Indirect Cost Recovery
Investment Income/Gi fts
Sales/Services/Auxi l iary
Total Revenue
Expense
Compensation & Benefi ts
Fuel  & Electrici ty
Memb, Contrib, Sponsorships
Interest Expense
State  Appropriation
Revenues
Tui tion & Fee  Revenue
Dining & Res idence  Revenue
Tuition Waivers/Scholarships
Net Student Charges  Revenue
FY15 Net Operating Budgets By Campus By Fund
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*Does not reflect $3.0 million in administrative savings set aside for strategic investments.
($ 000'S)
E&G Auxiliary Net
UMAINE ($900) $0 ($900)
UMA  ‐              7 7
UMF (516) ‐             (516)       
UMFK (1,085) (215) (1,300)
UMM (723) (74) (797)
UMPI (1,083) 74 (1,009)
USM (7,000) 56 (6,944)
Governance ‐              ‐             ‐             
University Services ‐              ‐             ‐             
Total* ($11,307) ($152) ($11,459)
Workforce Management
 The FY15 budget includes the net reduction of 157 positions—double the reduction of positions in the 
development of the FY14 budget.
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FY15 FTE Budgeted Position Changes
Reductions Additions Net
UMaine 50.20 12.88 (37.32)
UMA 25.60 6.50 (19.10)
UMF 18.81 0.00 (18.81)
UMFK 5.00 1.00 (4.00)
UMM 8.50 2.00 (6.50)
UMPI ‐                ‐          ‐         
USM 59.10 9.00 (50.10)
GOV ‐                1.29 1.29
US 37.85 15.70 (22.15)
TOTAL 205.06 48.37 (156.69)
Quasi‐Independent State Entities Budget Requirement
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 Public Law 2011, Chapter 616 mandates:
o Board of Trustees approval of the annual budget for travel, meals, and entertainment costs.  
o Board of Trustees approval of the annual budget for contribution expenses ‐ defined by this 
Public Law as membership dues & fees, gifts, donations, and sponsorships.
o Periodic reporting of the actual travel and contribution costs by the UMS to the Board of 
Trustees.
o Annual reporting to the Legislature by the UMS of contributions made to persons in the 
preceding year that were greater than $1,000, and the total amount contributed to each. 
 FY15 Budget
o E&G/Auxiliary are included in the proposed operating budgets on pgs. 14 ‐ 16; 
Restricted/Other includes grants & contracts, MEIF, Coop. Ext, etc. and is not included in the 
operating budgets.
 UMS “Use of University Funds” policy generally prohibits charitable contributions; Sponsorships 
which advance the University’s mission are allowed.  UMS “Travel & Expense” policy defines what 
constitutes allowable travel, meals, and entertainment expenses.  
($ 000's)
Fund
Travel, Meals, 
Entertainment
Memberships, 
Gifts, Donations 
& Sponsorships
E&G/Auxiliary $6,157 $1,293
Restricted/Other  3,493 647
  Total $9,650 $1,940
Governance & University Services
20
CHANGE
FY13 FY14 BASE UNIVERSITY GOVERNANCE & BUDGET TO ACTUAL BUDGET TO BUDGET
ACTUALS BUDGET GOVERNANCE SERVICES UNIV. SERVICES $ % $ %
$0 $0 $0 $0 $0 $0            -% $0            -%
-                           -                           -                           -                           -                           -                                  -% -                                    -%
(33,326) (40,389) -                           (40,428) (40,428) (7,102) 21.3% (39) 0.1%
($33,326) ($40,389) $0 ($40,428) (40,428) ($7,102) 21.3% ($39) 0.1%
15,473,293 16,279,522 3,399,810 15,235,115 18,634,925 3,161,632 20.4% 2,355,403 14.5%
10,616,132 3,915,872 9,749 4,306,511 4,316,260 (6,299,872) -59.3% 400,388 10.2%
$26,056,099 $20,155,005 $3,409,559 $19,501,198 $22,910,757 ($3,145,342) -12.1% $2,755,752 13.7%
$13,590,477 $24,718,574 $2,633,666 $21,998,014 $24,631,680 $11,041,203 81.2% ($86,894) -0.4%
60,131 62,225 3,200 58,225 61,425 1,294 2.2% (800) -1.3%
Travel 146,880 179,825 60,700 173,980 234,680 87,800 59.8% 54,855 30.5%
377,773 58,074 28,485 58,149 86,634 (291,139) -77.1% 28,560 49.2%
150,113 134,050 -                           114,400 114,400 (35,713) -23.8% (19,650) -14.7%
3,133,695 3,501,166 -                           3,487,833 3,487,833 354,138 11.3% (13,333) -0.4%
5,177,944 (7,748,676) 683,508 (9,051,880) (8,368,372) (13,546,316) -261.6% (619,696) 8.0%
(2,918,219) -                           -                           -                           -                           2,918,219 -100.0% 0            -%
$19,718,794 $20,905,238 $3,409,559 $16,838,721 $20,248,280 $529,486 2.7% ($656,958) -3.1%
Operating Increase (Decrease) $6,337,305 ($750,233) $0 $2,662,477 $2,662,477 ($3,674,828) $3,412,710 -454.9%
Modified Cash Flow
$6,337,305 ($750,233) $0 $2,662,477 $2,662,477 ($3,674,828) -58.0% $3,412,710 -454.9%
3,133,695 3,501,166 -                           3,487,833 3,487,833 354,138 11.3% (13,333) -0.4%
(1,600,983) (2,095,933) -                           (2,464,050) (2,464,050) (863,067) 53.9% (368,117) 17.6%
(640,000) (655,000) -                           (675,000) (675,000) (35,000) 5.5% (20,000) 3.1%
Net Change Before Reserve Transfers $7,230,017 $0 $0 $3,011,260 $3,011,260 ($4,218,757) $3,011,260
Transfers From/(To) Reserves
Transfers From Reserves to Balance Campus Budgets 0 0 0
Administrative Savings transferred to BOT Strategic Investments 0 (3,011,260) (3,011,260)
Net Change in Cash & Reserve Transfers $0 $0 $0
Total Operating Expenses & Transfers by Functional Category
$0 $0 $0 $0 $0 0.0%            -% $0            -%
0 0 0 0 0 0.0%            -% 0            -%
0 0 0 0 0 0.0%            -% 0            -%
267,326 262,484 256,373 7,177,016 7,433,389 44.3% 0.0% 7,170,905 2731.9%
157,618 189,034 292,580 0 292,580 0.0% 0.0% 103,546 54.8%
0 0 0 (40,428) (40,428) -0.2%            -% (40,428)            -%
1,585,582 1,988,759 2,590,034 5,211,270 7,801,304 32.1% 0.0% 5,812,545 292.3%
149,434 150,458 153,338 3,864,395 4,017,733 23.8% 0.0% 3,867,275 2570.3%
0 0 0 0 0 0.0%            -% 0            -%
  Subtotal 3,292,325 16,212,253 19,504,578 100.0%
Compensation Adjustment 0 0 117,234 626,468 743,702            -% 743,702            -%
Total $2,159,960 $2,590,735 $3,409,559 $16,838,721 $20,248,280 $17,657,545
Tuition Waivers/Scholarships
FY15 BUDGET
Revenues
Tuition & Fee Revenue
Dining & Residence Revenue
Memberships, Contributions & Sponsorships
Net Student Charges Revenue
State Appropriation
Other Income
Total Revenue
Expense
Compensation & Benefits
Fuel & Electricity
Less Debt Service Principal
Interest Expense
Depreciation
Other Expenses
Pooled Costs - Benefits
Total Expense
Operating Increase (Decrease)
Plus Depreciation
Less Capital Expenditures
* $3,011,260 in administrat ive savings from the IT and Procurement 
Administ rat ive Reviews to be t ransferred to BOT strategic 
investments.
Instruction
Research
Public Service
Academic Support
Student Services
Student Aid
Institutional Support
Physical Plant
Auxiliary Enterprises
UMaine Unrestricted Operations
21
CHANGE
FY13 FY14 BASE FY15 BUDGET TO ACTUAL BUDGET TO BUDGET
ACTUALS BUDGET BUDGET $ % $ %
$122,585,273 $125,472,306 $136,938,027 $14,352,754 11.7% $11,465,721 9.1%
33,127,579 34,505,547 35,282,187 2,154,608 6.5% 776,640 2.3%
(33,192,040) (34,662,195) (39,856,764) (6,664,724) 20.1% (5,194,569) 15.0%
$122,520,811 $125,315,658 $132,363,450 $9,842,639 8.0% $7,047,792 5.6%
81,075,943 81,992,553 80,194,965 (880,978) -1.1% (1,797,588) -2.2%
45,533,889 41,553,263 41,866,409 (3,667,480) -8.1% 313,146 0.8%
$249,130,643 $248,861,474 $254,424,824 $5,294,181 2.1% $5,563,350 2.2%
$150,423,991 $150,755,764 $158,211,196 $7,787,206 5.2% $7,455,432 4.9%
11,484,102 12,474,509 12,920,231 1,436,129 12.5% 445,722 3.6%
Travel 3,246,023 3,150,824 3,127,355 (118,668) -3.7% (23,469) -0.7%
958,415 460,880 513,536 (444,879) -46.4% 52,656 11.4%
3,888,831 3,663,602 3,337,465 (551,366) -14.2% (326,137) -8.9%
13,566,163 15,240,922 14,741,710 1,175,547 8.7% (499,212) -3.3%
66,888,433 66,376,487 65,216,741 (1,671,692) -2.5% (1,159,746) -1.7%
$250,455,958 $252,122,988 $258,068,234 $7,612,276 3.0% $5,945,246 2.4%
Operating Increase (Decrease) ($1,325,315) ($3,261,514) ($3,643,410) ($2,318,095) ($381,896) 11.7%
Modified Cash Flow
($1,325,315) ($3,261,514) ($3,643,410) ($2,318,095) 174.9% ($381,896) 11.7%
13,566,163 15,240,922 14,741,710 1,175,547 8.7% (499,212) -3.3%
(6,965,282) (7,041,254) (6,901,074) 64,208 -0.9% 140,180 -2.0%
(4,708,223) (4,938,154) (5,097,226) (389,003) 8.3% (159,072) 3.2%
Net Change Before Reserve Transfers $567,343 $0 ($900,000) ($1,467,343) ($900,000)
Transfers From/(To) Reserves
Transfers From Reserves to Balance Campus Budgets 900,000
Administrative Savings transferred to BOT Strategic Investments 0
Net Change in Cash & Reserve Transfers $0
Total Operating Expenses & Transfers by Functional Category
$64,494,157 $70,249,663 $69,170,250 27.8% 0.0% ($1,079,413) -1.5%
14,032,204 14,658,226 13,617,549 5.5% 0.0% (1,040,677) -7.1%
18,399,372 18,382,687 17,718,053 7.1% 0.0% (664,634) -3.6%
23,981,209 25,978,544 25,004,783 10.0% 0.0% (973,761) -3.7%
17,703,587 18,926,309 19,051,778 7.7% 0.0% 125,469 0.7%
(1,160,062) 1,120,979 1,120,979 0.5% 0.0% 0 0.0%
35,797,401 22,761,132 22,551,833 9.0% 0.0% (209,299) -0.9%
30,968,054 34,464,360 34,027,987 13.7% 0.0% (436,373) -1.3%
46,091,077 46,158,247 46,716,782 18.7% 0.0% 558,535 1.2%
  Subtotal 248,979,994 100.0%
Compensation Adjustment 148,958 (577,159) 9,088,240 0.0% 9,665,399 -1674.7%
Total $250,455,958 $252,122,988 $258,068,234 $5,945,246
Total Revenue
Revenues
Tuition & Fee Revenue
Dining & Residence Revenue
Tuition Waivers/Scholarships
Net Student Charges Revenue
State Appropriation
Other Income
Total Expense
Expense
Compensation & Benefits
Fuel & Electricity
Memberships, Contributions & Sponsorships
Interest Expense
Depreciation
Other Expenses
Student Aid
Operating Increase (Decrease)
Plus Depreciation
Less Capital Expenditures
Less Debt Service Principal
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Auxiliary Enterprises
UMaine Enrollment
22
UMaine Occupancy
23
UMA Unrestricted Operations
24
CHANGE
FY13 FY14 BASE FY15 BUDGET TO ACTUAL BUDGET TO BUDGET
ACTUALS BUDGET BUDGET $ % $ %
$26,145,335 $24,024,244 $23,761,912 ($2,383,423) -9.1% ($262,332) -1.1%
141 0 0 (141) -100.0% 0            -%
(2,717,849) (2,379,920) (2,343,094) 374,755 -13.8% 36,826 -1.5%
$23,427,627 $21,644,324 $21,418,818 ($2,008,809) -8.6% ($225,506) -1.0%
13,919,184 13,866,709 13,991,178 71,994 0.5% 124,469 0.9%
2,440,067 2,109,408 2,015,851 (424,216) -17.4% (93,557) -4.4%
$39,786,877 $37,620,441 $37,425,847 ($2,361,030) -5.9% ($194,594) -0.5%
$28,041,831 $27,370,222 $26,857,967 ($1,183,864) -4.2% ($512,255) -1.9%
861,605 977,035 899,370 37,765 4.4% (77,665) -7.9%
Travel 225,847 207,418 220,976 (4,871) -2.2% 13,558 6.5%
97,698 108,105 90,372 (7,326) -7.5% (17,733) -16.4%
76,419 70,061 63,320 (13,099) -17.1% (6,741) -9.6%
1,352,365 1,381,955 1,404,380 52,015 3.8% 22,425 1.6%
7,563,185 7,759,489 7,720,050 156,865 2.1% (39,439) -0.5%
$38,218,951 $37,874,285 $37,256,435 ($962,516) -2.5% ($617,850) -1.6%
Operating Increase (Decrease) $1,567,926 ($253,844) $169,412 ($1,398,514) $423,256 -166.7%
Modified Cash Flow
$1,567,926 ($253,844) $169,412 ($1,398,514) -89.2% $423,256 -166.7%
1,352,365 1,381,955 1,404,380 52,015 3.8% 22,425 1.6%
(1,253,016) (820,088) (1,269,749) (16,733) 1.3% (449,661) 54.8%
(277,635) (290,188) (296,768) (19,133) 6.9% (6,580) 2.3%
Net Change Before Reserve Transfers $1,389,641 $17,835 $7,275 ($1,382,366) ($10,560)
Transfers From/(To) Reserves
Transfers From Reserves to Balance Campus Budgets 0
Administrative Savings transferred to BOT Strategic Investments 0
Net Change in Cash & Reserve Transfers $7,275
Total Operating Expenses & Transfers by Functional Category
$15,434,434 $14,465,419 $13,702,476 38.4% 0.0% ($762,943) -5.3%
0 0 0 0.0%            -% 0            -%
250,248 106,967 59,908 0.1% 0.0% (47,059) -44.0%
7,115,971 6,838,453 6,402,658 17.9% 0.0% (435,795) -6.4%
4,551,523 4,632,220 4,413,648 12.4% 0.0% (218,572) -4.7%
14,676 87,591 84,220 0.2% 0.0% (3,371) -3.8%
4,863,360 4,633,621 4,822,740 13.5% 0.0% 189,119 4.1%
5,165,196 4,971,561 4,702,199 13.2% 0.0% (269,362) -5.4%
1,755,830 1,752,165 1,536,500 4.3% 0.0% (215,665) -12.3%
  Subtotal 35,724,349 100.0%
Compensation Adjustment (932,287) 386,288 1,532,086 0.0% 1,145,798 296.6%
Total $38,218,951 $37,874,285 $37,256,435 ($617,850)
Total Revenue
Revenues
Tuition & Fee Revenue
Dining & Residence Revenue
Tuition Waivers/Scholarships
Net Student Charges Revenue
State Appropriation
Other Income
Total Expense
Expense
Compensation & Benefits
Fuel & Electricity
Memberships, Contributions & Sponsorships
Interest Expense
Depreciation
Other Expenses
Student Aid
Operating Increase (Decrease)
Plus Depreciation
Less Capital Expenditures
Less Debt Service Principal
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Auxiliary Enterprises
UMA Enrollment
25
UMF Unrestricted Operations
26
CHANGE
FY13 FY14 BASE FY15 BUDGET TO ACTUAL BUDGET TO BUDGET
ACTUALS BUDGET BUDGET $ % $ %
$20,348,617 $20,367,979 $18,702,499 ($1,646,118) -8.1% ($1,665,480) -8.2%
7,924,097 9,144,806 8,212,617 288,520 3.6% (932,189) -10.2%
(3,027,914) (2,838,321) (2,838,321) 189,593 -6.3% 0 0.0%
$25,244,800 $26,674,464 $24,076,795 ($1,168,005) -4.6% ($2,597,669) -9.7%
10,168,440 10,275,346 10,187,591 19,151 0.2% (87,755) -0.9%
2,253,910 2,063,464 1,985,150 (268,760) -11.9% (78,314) -3.8%
$37,667,150 $39,013,274 $36,249,536 ($1,417,614) -3.8% ($2,763,738) -7.1%
$26,241,280 $25,665,863 $24,815,564 ($1,425,716) -5.4% ($850,299) -3.3%
1,785,513 2,261,166 1,862,015 76,502 4.3% (399,151) -17.7%
Travel 622,805 580,583 516,074 (106,731) -17.1% (64,509) -11.1%
103,229 96,983 95,049 (8,180) -7.9% (1,934) -2.0%
353,905 336,135 388,021 34,116 9.6% 51,886 15.4%
1,726,146 1,699,760 1,774,877 48,731 2.8% 75,117 4.4%
6,923,634 7,969,331 7,462,914 539,280 7.8% (506,417) -6.4%
$37,756,513 $38,609,821 $36,914,514 ($841,999) -2.2% ($1,695,307) -4.4%
Operating Increase (Decrease) ($89,363) $403,453 ($664,978) ($575,615) ($1,068,431) -264.8%
Modified Cash Flow
($89,363) $403,453 ($664,978) ($575,615) 644.1% ($1,068,431) -264.8%
1,726,146 1,699,760 1,774,877 48,731 2.8% 75,117 4.4%
(1,075,030) (1,712,093) (1,200,019) (124,989) 11.6% 512,074 -29.9%
(369,421) (386,257) (425,793) (56,372) 15.3% (39,536) 10.2%
Net Change Before Reserve Transfers $192,332 $4,863 ($515,913) ($708,245) ($520,776)
Transfers From/(To) Reserves
Transfers From Reserves to Balance Campus Budgets 515,913
Administrative Savings transferred to BOT Strategic Investments 0
Net Change in Cash & Reserve Transfers $0
Total Operating Expenses & Transfers by Functional Category
$14,466,596 $14,619,648 $14,038,273 38.6% 0.0% ($581,375) -4.0%
2,498 1,000 1,000 0.0% 0.0% 0 0.0%
10,539 8,500 9,500 0.0% 0.0% 1,000 11.8%
3,113,747 3,003,200 2,539,829 7.0% 0.0% (463,371) -15.4%
4,003,023 3,791,074 3,627,798 10.0% 0.0% (163,276) -4.3%
401,565 516,365 516,848 1.4% 0.0% 483 0.1%
2,350,078 2,523,437 2,596,586 7.1% 0.0% 73,149 2.9%
4,676,541 4,679,507 4,314,243 11.9% 0.0% (365,264) -7.8%
8,813,162 9,516,198 8,702,133 24.0% 0.0% (814,065) -8.6%
  Subtotal 36,346,210 100.0%
Compensation Adjustment (81,236) (49,108) 568,304 0.0% 617,412 -1257.3%
Total $37,756,513 $38,609,821 $36,914,514 ($1,695,307)
Total Revenue
Revenues
Tuition & Fee Revenue
Dining & Residence Revenue
Tuition Waivers/Scholarships
Net Student Charges Revenue
State Appropriation
Other Income
Total Expense
Expense
Compensation & Benefits
Fuel & Electricity
Memberships, Contributions & Sponsorships
Interest Expense
Depreciation
Other Expenses
Student Aid
Operating Increase (Decrease)
Plus Depreciation
Less Capital Expenditures
Less Debt Service Principal
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Auxiliary Enterprises
UMF Enrollment
27
UMF Occupancy
28
UMFK Unrestricted Operations
29
CHANGE
FY13 FY14 BASE FY15 BUDGET TO ACTUAL BUDGET TO BUDGET
ACTUALS BUDGET BUDGET $ % $ %
$7,340,019 $6,931,529 $6,973,820 ($366,199) -5.0% $42,291 0.6%
1,419,686 1,429,870 1,531,380 111,694 7.9% 101,510 7.1%
(1,112,346) (1,018,876) (1,021,350) 90,996 -8.2% (2,474) 0.2%
$7,647,360 $7,342,523 $7,483,850 ($163,510) -2.1% $141,327 1.9%
4,262,405 4,281,462 4,238,190 (24,215) -0.6% (43,272) -1.0%
472,005 300,744 511,268 39,263 8.3% 210,524 70.0%
$12,381,770 $11,924,729 $12,233,308 ($148,462) -1.2% $308,579 2.6%
$9,122,847 $8,982,888 $9,031,826 ($91,021) -1.0% $48,938 0.5%
699,204 632,300 564,515 (134,689) -19.3% (67,785) -10.7%
Travel 275,961 250,444 246,216 (29,745) -10.8% (4,228) -1.7%
45,761 41,010 43,125 (2,636) -5.8% 2,115 5.2%
281,076 271,523 297,672 16,596 5.9% 26,149 9.6%
541,510 672,522 652,933 111,423 20.6% (19,589) -2.9%
1,815,282 1,438,648 2,606,469 791,187 43.6% 1,167,821 81.2%
$12,781,641 $12,289,335 $13,442,756 $661,115 5.2% $1,153,421 9.4%
Operating Increase (Decrease) ($399,871) ($364,606) ($1,209,448) ($809,577) ($844,842) 231.7%
Modified Cash Flow
($399,871) ($364,606) ($1,209,448) ($809,577) 202.5% ($844,842) 231.7%
541,510 672,522 652,933 111,423 20.6% (19,589) -2.9%
(39,324) (1,700) (166,009) (126,685) 322.2% (164,309) 9665.2%
(295,030) (305,227) (577,476) (282,446) 95.7% (272,249) 89.2%
Net Change Before Reserve Transfers ($192,715) $989 ($1,300,000) ($1,107,285) ($1,300,989)
Transfers From/(To) Reserves
Transfers From Reserves to Balance Campus Budgets 1,300,000
Administrative Savings transferred to BOT Strategic Investments 0
Net Change in Cash & Reserve Transfers $0
Total Operating Expenses & Transfers by Functional Category
$4,554,311 $4,524,213 $4,421,603 33.7% 0.0% ($102,610) -2.3%
40 15,540 15,450 0.1% 0.0% (90) -0.6%
181,904 133,491 156,355 1.2% 0.0% 22,864 17.1%
1,129,006 1,153,257 1,203,014 9.2% 0.0% 49,757 4.3%
1,767,119 1,782,786 1,963,360 15.0% 0.0% 180,574 10.1%
100,235 137,390 88,550 0.7% 0.0% (48,840) -35.5%
1,476,155 1,484,895 1,596,559 12.2% 0.0% 111,664 7.5%
1,749,195 1,695,845 1,860,416 14.2% 0.0% 164,571 9.7%
1,873,652 1,347,848 1,818,011 13.9% 0.0% 470,163 34.9%
  Subtotal 13,123,318 100.2%
Compensation Adjustment (49,977) 14,070 319,438 0.0% 305,368 2170.3%
Total $12,781,641 $12,289,335 $13,442,756 $1,153,421
Total Revenue
Revenues
Tuition & Fee Revenue
Dining & Residence Revenue
Tuition Waivers/Scholarships
Net Student Charges Revenue
State Appropriation
Other Income
Total Expense
Expense
Compensation & Benefits
Fuel & Electricity
Memberships, Contributions & Sponsorships
Interest Expense
Depreciation
Other Expenses
Student Aid
Operating Increase (Decrease)
Plus Depreciation
Less Capital Expenditures
Less Debt Service Principal
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Auxiliary Enterprises
UMFK Enrollment
30
UMFK Occupancy
31
UMM Unrestricted Operations
32
CHANGE
FY13 FY14 BASE FY15 BUDGET TO ACTUAL BUDGET TO BUDGET
ACTUALS BUDGET BUDGET $ % $ %
$5,769,615 $6,049,889 $5,199,190 ($570,425) -9.9% ($850,699) -14.1%
2,051,415 2,142,180 1,980,687 (70,728) -3.4% (161,493) -7.5%
(2,216,058) (2,009,968) (1,636,448) 579,610 -26.2% 373,520 -18.6%
$5,604,973 $6,182,101 $5,543,429 ($61,544) -1.1% ($638,672) -10.3%
4,228,054 4,183,377 4,123,290 (104,764) -2.5% (60,087) -1.4%
485,680 486,600 556,036 70,356 14.5% 69,436 14.3%
$10,318,706 $10,852,078 $10,222,755 ($95,951) -0.9% ($629,323) -5.8%
$6,988,324 $7,067,102 $6,889,202 ($99,122) -1.4% ($177,900) -2.5%
708,843 703,798 708,438 (405) -0.1% 4,640 0.7%
Travel 270,030 250,972 238,024 (32,006) -11.9% (12,948) -5.2%
77,843 82,912 42,359 (35,484) -45.6% (40,553) -48.9%
133,125 127,302 117,852 (15,273) -11.5% (9,450) -7.4%
548,128 559,205 545,153 (2,975) -0.5% (14,052) -2.5%
1,956,627 2,389,962 2,731,894 775,267 39.6% 341,932 14.3%
$10,682,921 $11,181,253 $11,272,922 $590,001 5.5% $91,669 0.8%
Operating Increase (Decrease) ($364,214) ($329,175) ($1,050,167) ($685,953) ($720,992) 219.0%
Modified Cash Flow
($364,214) ($329,175) ($1,050,167) ($685,953) 188.3% ($720,992) 219.0%
548,128 559,205 545,153 (2,975) -0.5% (14,052) -2.5%
(33,527) (51,050) (120,734) (87,207) 260.1% (69,684) 136.5%
(177,551) (178,980) (171,252) 6,299 -3.5% 7,728 -4.3%
Net Change Before Reserve Transfers ($27,164) $0 ($797,000) ($769,836) ($797,000)
Transfers From/(To) Reserves
Transfers From Reserves to Balance Campus Budgets 797,000
Administrative Savings transferred to BOT Strategic Investments 0
Net Change in Cash & Reserve Transfers $0
Total Operating Expenses & Transfers by Functional Category
$3,553,825 $3,294,041 $3,363,822 30.3% 0.0% $69,781 2.1%
12,931 3,000 3,000 0.0% 0.0% 0 0.0%
136,743 165,168 149,733 1.3% 0.0% (15,435) -9.3%
1,011,649 1,147,308 996,698 9.0% 0.0% (150,610) -13.1%
1,657,338 1,750,104 1,783,252 16.0% 0.0% 33,148 1.9%
45,295 63,338 63,338 0.6% 0.0% 0 0.0%
656,881 1,193,619 1,171,932 10.5% 0.0% (21,687) -1.8%
1,584,204 1,438,153 1,521,140 13.7% 0.0% 82,987 5.8%
2,024,055 2,088,579 2,068,507 18.6% 0.0% (20,072) -1.0%
  Subtotal 11,121,422 100.0%
Compensation Adjustment 0 37,943 151,500            -% 113,557 299.3%
Total $10,682,921 $11,181,253 $11,272,922 $91,669
Institutional Support
Physical Plant
Auxiliary Enterprises
Student Aid
Operating Increase (Decrease)
Plus Depreciation
Less Capital Expenditures
Less Debt Service Principal
Instruction
Research
Public Service
Academic Support
Student Services
Total Expense
Expense
Compensation & Benefits
Fuel & Electricity
Memberships, Contributions & Sponsorships
Interest Expense
Depreciation
Other Expenses
Total Revenue
Revenues
Tuition & Fee Revenue
Dining & Residence Revenue
Tuition Waivers/Scholarships
Net Student Charges Revenue
State Appropriation
Other Income
UMM Enrollment
33
UMM Occupancy
34
UMPI Unrestricted Operations
35
CHANGE
FY13 FY14 BASE FY15 BUDGET TO ACTUAL BUDGET TO BUDGET
ACTUALS BUDGET BUDGET $ % $ %
$8,182,834 $8,085,481 $8,312,302 $129,468 1.6% $226,821 2.8%
2,117,422 2,135,104 2,125,000 7,578 0.4% (10,104) -0.5%
(1,212,622) (1,238,287) (1,372,500) (159,878) 13.2% (134,213) 10.8%
$9,087,634 $8,982,298 $9,064,802 ($22,832) -0.3% $82,504 0.9%
6,268,347 6,338,938 6,190,311 (78,036) -1.2% (148,627) -2.3%
1,172,387 594,844 491,500 (680,887) -58.1% (103,344) -17.4%
$16,528,369 $15,916,080 $15,746,613 ($781,756) -4.7% ($169,467) -1.1%
$11,488,322 $10,792,141 $11,339,809 ($148,513) -1.3% $547,668 5.1%
1,057,962 1,209,277 1,073,200 15,238 1.4% (136,077) -11.3%
Travel 316,855 352,476 463,400 146,545 46.2% 110,924 31.5%
67,445 63,342 20,600 (46,845) -69.5% (42,742) -67.5%
75,704 73,012 72,881 (2,823) -3.7% (131) -0.2%
840,146 825,267 820,732 (19,414) -2.3% (4,535) -0.5%
3,227,502 3,179,486 3,709,877 482,375 14.9% 530,391 16.7%
$17,073,935 $16,495,001 $17,500,499 $426,564 2.5% $1,005,498 6.1%
Operating Increase (Decrease) ($545,566) ($578,921) ($1,753,886) ($1,208,320) ($1,174,965) 203.0%
Modified Cash Flow
($545,566) ($578,921) ($1,753,886) ($1,208,320) 221.5% ($1,174,965) 203.0%
840,146 825,267 820,732 (19,414) -2.3% (4,535) -0.5%
(47,523) (192,367) (22,000) 25,523 -53.7% 170,367 -88.6%
(53,778) (53,979) (54,282) (504) 0.9% (303) 0.6%
Net Change Before Reserve Transfers $193,279 $0 ($1,009,436) ($1,202,715) ($1,009,436)
Transfers From/(To) Reserves
Transfers From Reserves to Balance Campus Budgets 1,082,997
Administrative Savings transferred to BOT Strategic Investments 0
Net Change in Cash & Reserve Transfers $73,561
Total Operating Expenses & Transfers by Functional Category
$5,927,539 $5,613,021 $5,565,215 32.4% 0.0% ($47,806) -0.9%
4,395 0 0 0.0% 0.0% 0            -%
244,918 130,760 129,699 0.8% 0.0% (1,061) -0.8%
1,664,747 1,554,251 1,740,610 10.1% 0.0% 186,359 12.0%
2,226,222 2,245,266 2,412,137 14.1% 0.0% 166,871 7.4%
24,323 121,000 131,000 0.8% 0.0% 10,000 8.3%
1,862,119 1,957,047 1,987,320 11.6% 0.0% 30,273 1.5%
2,658,972 2,738,303 2,992,206 17.4% 0.0% 253,903 9.3%
2,476,513 2,374,970 2,197,649 12.8% 0.0% (177,321) -7.5%
  Subtotal 17,155,836 100.0%
Compensation Adjustment (15,811) (239,617) 344,663 0.0% 584,280 -243.8%
Total $17,073,935 $16,495,001 $17,500,499 $1,005,498
Total Revenue
Revenues
Tuition & Fee Revenue
Dining & Residence Revenue
Tuition Waivers/Scholarships
Net Student Charges Revenue
State Appropriation
Other Income
Total Expense
Expense
Compensation & Benefits
Fuel & Electricity
Memberships, Contributions & Sponsorships
Interest Expense
Depreciation
Other Expenses
Student Aid
Operating Increase (Decrease)
Plus Depreciation
Less Capital Expenditures
Less Debt Service Principal
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Auxiliary Enterprises
UMPI Enrollment
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USM Unrestricted Operations
38
CHANGE
FY13 FY14 BASE FY15 BUDGET TO ACTUAL BUDGET TO BUDGET
ACTUALS BUDGET BUDGET $ % $ %
$79,967,995 $81,386,297 $73,565,720 ($6,402,275) -8.0% ($7,820,577) -9.6%
10,911,550 11,619,455 10,849,650 (61,900) -0.6% (769,805) -6.6%
(8,389,089) (9,923,200) (11,423,950) (3,034,861) 36.2% (1,500,750) 15.1%
$82,490,456 $83,082,552 $72,991,420 ($9,499,036) -11.5% ($10,091,132) -12.1%
40,763,904 41,476,891 41,134,348 370,444 0.9% (342,543) -0.8%
14,950,617 13,005,924 11,616,817 (3,333,800) -22.3% (1,389,107) -10.7%
$138,204,976 $137,565,367 $125,742,585 ($12,462,391) -9.0% ($11,822,782) -8.6%
$98,652,494 $97,881,252 $97,104,980 ($1,547,514) -1.6% ($776,272) -0.8%
3,261,096 3,266,662 3,142,005 (119,091) -3.7% (124,657) -3.8%
Travel 1,312,869 1,114,507 1,109,842 (203,027) -15.5% (4,665) -0.4%
363,950 401,383 401,708 37,758 10.4% 325 0.1%
2,704,546 2,424,219 2,352,804 (351,742) -13.0% (71,415) -2.9%
6,433,390 6,789,005 6,785,901 352,511 5.5% (3,104) 0.0%
23,751,568 27,007,509 25,556,711 1,805,143 7.6% (1,450,798) -5.4%
Budget Reductions TBD 0 0 (2,498,655) (2,498,655)            -% (2,498,655)            -%
$136,479,913 $138,884,537 $133,955,296 ($2,524,617) -1.8% ($4,929,241) -3.5%
Operating Increase (Decrease) $1,725,063 ($1,319,170) ($8,212,711) ($9,937,774) ($6,893,541) 522.6%
Modified Cash Flow
$1,725,063 ($1,319,170) ($8,212,711) ($9,937,774) -576.1% ($6,893,541) 522.6%
6,433,390 6,789,005 6,785,901 352,511 5.5% (3,104) 0.0%
(5,201,597) (2,668,316) (2,653,316) 2,548,281 -49.0% 15,000 -0.6%
(2,686,771) (2,788,725) (2,863,767) (176,996) 6.6% (75,042) 2.7%
Net Change Before Reserve Transfers $270,085 $12,794 ($6,943,893) ($7,213,978) ($6,956,687)
Transfers From/(To) Reserves
Transfers From Reserves to Balance Campus Budgets 7,000,000
Administrative Savings transferred to BOT Strategic Investments 0
Net Change in Cash & Reserve Transfers $56,107
Total Operating Expenses & Transfers by Functional Category
$55,659,890 $54,413,440 $52,297,235 40.4% 0.0% ($2,116,205) -3.9%
1,606,720 1,538,383 1,202,164 0.9% 0.0% (336,219) -21.9%
2,992,329 3,217,286 3,208,768 2.5% 0.0% (8,518) -0.3%
16,931,964 17,396,768 17,028,163 13.2% 0.0% (368,605) -2.1%
11,384,842 9,086,838 8,967,464 6.9% 0.0% (119,374) -1.3%
559,609 551,081 551,081 0.4% 0.0% 0 0.0%
13,938,755 15,144,023 12,629,371 9.8% 0.0% (2,514,652) -16.6%
16,629,118 18,624,466 18,262,535 14.1% 0.0% (361,931) -1.9%
16,465,033 17,297,278 15,270,511 11.8% 0.0% (2,026,767) -11.7%
  Subtotal 129,417,292 100.0%
Compensation Adjustment 311,653 1,614,974 4,538,004 0.0% 2,923,030 181.0%
Total $136,479,913 $138,884,537 $133,955,296 ($4,929,241)
Total Revenue
Revenues
Tuition & Fee Revenue
Dining & Residence Revenue
Tuition Waivers/Scholarships
Net Student Charges Revenue
State Appropriation
Other Income
Total Expense
Expense
Compensation & Benefits
Fuel & Electricity
Memberships, Contributions & Sponsorships
Interest Expense
Depreciation
Other Expenses
Student Aid
Operating Increase (Decrease)
Plus Depreciation
Less Capital Expenditures
Less Debt Service Principal
Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Physical Plant
Auxiliary Enterprises
USM Enrollment
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